MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

August 19, 2008

MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Mike Sisneros, President at 7:00 p.m. in the Board Room of the Mission Viejo Library.

The directors were present or absent as indicated below:

	Mike Sisneros
	Present
	Mary McCrimmon
	Present
	Charlie Judd -
	Present

	Marilyn Bartley - 
	Present
	Chad Shipley
	Present
	Karen Egger
	Absent

	
	
	
	
	
	


Homeowner:  Homeowners in attendance were.  Dave Early of Emerald Isle for presentation of the monthly landscape projects, and Ina Meyer of Western States Property Services.

HOMEOWNER FORUM

Homeowners – None

AC Request – 3975 S Richfield, Mary McCrimmon presented a proposal for patio extension with use of pavers.  On a motion made by Chad, seconded by Charlie and approved with Mary abstaining, the patio project was submitted as presented.

Emerald Isle – Dave reported that the summer trim has been completed, fertilizer and weed control was scheduled for today.  The requested proposal for south of the courts was rejected, and asked to redo with less plants.

MINUTES OF July 15, 2008

On a motion duly made by Mary, seconded by Marilyn and unanimously carried to approve the July 15, 2008 Meeting Minutes as presented.

FINANCIAL STATEMENTS

Ina made a review of the July 2008 Financial Statements.  On a motion duly made by Chad, seconded by Marilyn and unanimously carried to accept the July 2008 Financial Statements as presented.  On a motion made by Charlie, seconded by Chad to move $20,000 from operating to reserves.

MANAGEMENT REPORTS

A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Package Mail Boxes – No action 

NEW BUSINESS

Bad Debt Write Offs – On a motion made by Mary, seconded by Marilyn and unanimously carried to approve the following write offs:

3976 – Flores - $511.00


4101 - Murray - $1,166.00


4097 – Curnett - $1,301.00

Proposed Budget for 2008-2009 – The proposed budget was presented with an increase in dues to $170.00 effective January 1, 2009.  

A motion was made by Mary, seconded by Chad and unanimously approved for the Mill Run Board Of Directors to approve the acceptance of the CPI of July 2009 of 5.6%, which allows for an increase in the dues of $9.464.

After review of the proposed budget a motion was made by Marilyn, seconded by Mary to set the dues for 2009 at $175 per month.  Reserves are to be increased to reflect the change in dues. Motion passed with 4 “Yes” and 1 “No”.  .

Concrete\Asphalt Proposals – Proposals were submitted by Brown Brothers and Rock Mountain Pacing based on the same specifications (areas were marked).  After considerable discussion the Brown Brothers proposal was approved for:  patching (drainage correction) $625, and Concrete removal and replace $3,976.  Motion made by Marilyn, seconded by Mary and unanimously approved.  The two options for the drive (off Mansfield) in both Asphalt and Concrete were discussed.  Board Members are to visit the area.  Ina will check with contractor replacing just the damaged sections of concrete and advise via e-mail. Vote on this section will then be done via e-mail.

CORRESPONDENCE AND VIOLATIONS

A review of the correspondence that was in the packet was made.  No action was needed.

ADJOURNMENT

There being no further business the meeting was adjourned by Mike Sisneros, President at 8:20 p.m.  The next meeting will be September 16, 2008.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2008

President ______________________

Secretary ________________________

