MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

August 21, 2007

MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Mike Sisneros, President at 7:00 p.m. in the Board Room of the Mission Viejo Library.

The directors were present or absent as indicated below:

	Mike Sisneros
	Present
	Mary McCrimmon
	Present
	Charlie Judd -
	Present

	Marilyn Bartley - 
	Absent
	Chad Shipley
	Absent
	
	

	
	
	
	
	
	


Also in attendance were Homeowner, Tony McCrimmon and Ina Meyer, Property Manager, Western States Property Services Inc.    Dave Early, representative from Emerald Isle was present to make his report.

HOMEOWNER FORUM

Homeowners – No action.

AC Request – 3907 Richfield Way for planter boxes.  Board approved with amended notation that they must be painted to match the unit.  The Board further reviewed his request to waive the $100 fine.  On a motion duly made, seconded and unanimously carried to waive the fine for the trashcan\planters violation.

Emerald Isle – Dave reported that they are cutting back the water to 2 x week, but Stillwater morning and evening.  Ina requested hat in the renewal contract that they present options of 2 trims\prune per year. Snow removal contracts will e available next month.  The ”ivy” that was to b planted on the east side fence is unavailable, will carry this over to next spring.  It was requested to add rock by 3765 Richfield.   

MINUTES OF June 19, 2007

On a motion duly made by Charlie, seconded by Mary and unanimously carried to approve the June 19,2007 Meeting Minutes as presented.

FINANCIAL STATEMENTS

Ina made a review of the June and July 2007 Financial Statements.  On a motion duly made by Mary, seconded by Charlie and unanimously carried to accept the June and July 2007 Financial Statements as presented.  

Bad Debt - On a motion duly made by Mary, seconded by Charlie and unanimously carried to “bad debt” $997.40 from 4004, Johnson.

MANAGEMENT REPORTS

A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Water Bills – Charlie reported they would not be available until after September lst.

August 21, 2007

CertaPro – Ina reported that she walked the property regarding the issues with Frank from CertaPro on August 2nd.  He was going to take care of them the following week  They have not yet been done

Asphalt – Brown Brothers advised that the project would probably be scheduled for the end of August or early September.  No firm date has yet been established.

NEW BUSINESS

2006-7 Tax Returns  were presented for signature. There was no tax due.  Ina will obtain bids for the year ending September 30, 2007.

Sports Court Update – All correspondence is being done in writing. They had advised that they have completed the repairs of the broken items.  Mike still wants to talk to them regarding their workmanship.

2007-2008 Proposed Budget – A copy of the proposed budget was enclosed in the packet.  The CPI at end of July 2007 was 2.4%. With that figure the total increase could not exceed $3.92 for January 1, 2008.  We are still carrying forward $.96 that was approved 2005-6 and 2006-7, but not used.  On a motion duly made by Mary, seconded by Charlie and unanimously approved to accept he CPI calculation allowing for an increase not to exceed $4.88. On a motion duly made by Mary, seconded by Charlie and unanimously approved to set the monthly maintenance fee at $169.00 effective January 1, 2008 (increase of $4.00)..

Annual Meeting – October 16, 2008.  It was decided that the quest should be the Par Officer, and request that he give a completed report – good and bad- for the area. Ton McCrimmon volunteered to contact him.

CORRESPONDENCE AND VIOLATIONS

A review of the correspondence that was in the packet was made.  No action was needed.

ADJOURNMENT

There being no further business the meeting was adjourned by Mike Sisneros, President at 8:20 p.m.  
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2007

President ______________________

Secretary ________________________

