MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

August 16, 2011
MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Audi Jack, President at 7:00 p.m. in Starbucks in Safeway at Quincy & Buckley, Aurora, Co 80013
The directors were present or absent as indicated below:

None 
	Audi Jack
	Present
	JoAnn Maule
	Present
	Charmiane Berry
	Present

	Marilyn Bartley  
	Present
	Melvin O’Hara
	Present
	Mike Supinger
	Present

	
	
	
	
	
	


Homeowner:  None   Also present were Dave Early of Emerald Isle, and Ina Meyer of Western States Property Services.

HOMEOWNER FORUM - 
High Country Painting – Jay came to update the board on the Phase II replacement of rotten wood, prep work and painting.

Emerald Isle –Dave Early reported fertilizer for the fall will be done within the next few weeks.  Will check on the rock by 4029.  Board requests:  4027 aspen tree is dead, K to remove.  Discussed sprinkler problems.
AC Request – none
Social Committee – None 
MINUTES OF July 19, 2011
A motion was made by Mel seconded by Mike and unanimously carried to approve the minutes as present4ad.
FINANCIAL STATEMENTS

Ina made a review of the July 2011 Financial Statements.  There were no unanswered questions.  A motion was made by Mel, seconded by Mike and unanimously carried to accept the July financial statements as presented.
A review of the Accounts Receivable report was made, 
A motion was made by Mel, seconded by Marilyn and unanimously carried to accept the 2nd Quarter Bad Debt in the amount of $2,278.48 (4071 $1,137.24, 3970 $616.24, and 4028 $525.00).

MANAGEMENT REPORTS

A written report was included in the packet.  

OLD BUSINESS 

Phase II Painting – Update was with Jay of High Country Painting.
August 16, 2011

NEW BUSINESS – 
Waste Management Renewal (Dumpsters) -  – On a motion made by Mel, seconded by Charmaine, and unanimously carried to approve the renewal contract.
Emerald Isle, Russian Olive Trees – dead trees have already been removed.
Budget 2011-2012 – Proposed Budget for October 1, 2011 thru September 30, 2012 was presented.  After some discussion on a motion made by Mel, seconded by Charmaine, and unanimously carried to approve the proposed budget as presented.
Annual Meeting – October 18, 2011.  The Fletcher Room at the Aurora Municipal Building has been reserves.  Both Audi and Mel have terms that expire at the Annual Meeting.  Both have agreed to be placed on the ballot for reelection.  The new Par Officer will be asked to come to introduce himself to the community.

CORRESPONDENCE AND VIOLATIONS

A review of the Correspondence and violation log was made, and update provided.  
ADJOURNMENT

There being no further business the meeting was adjourned by Audi Jack, President at 8:14 p.m.  The next Board meeting will be September 20, 2011.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2011
President ______________________

Secretary ________________________
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