MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

February 21, 2006

MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Mike Sisneros, Board President at 7:00 p.m. in the Board Room of the South Branch Library.  Board Members in attendance were:  Mike Sisneros, Karen Curnutt, and Marilyn Bartley.  Absent were Charlie Judd and Mary McCrimmon.  Also in attendance were Dave Early of Emerald Isle for the presentation of the landscape report and Ina Meyer, Property Manager, Western States Property Services Inc

HOMEOWNER FORUM

Emerald Isle – Dave reported that due to the dry conditions we might need to consider a winter watering.  Also they may start up sprinklers early, water and shut down.   Crews will be working on winter prune of shrubs.

AC Request – 3955 Richfield (John Reno) request for approval of new garage door.  The Committee approved the door, but it must be painted the color of the body of the building.

MINUTES OF January 17, 2006

Copies of the minutes were included in the Board Packet.  On a motion made by Karen, seconded by Marilyn and unanimously carried to approve the January 17, 2006 minutes as presented.  

FINANCIAL STATEMENTS

Ina made a review of the January 2006 Financial Statements.  Also reviewing the “Delinquency Report”.  On a motion made by Marilyn, seconded by Karen and unanimously carried to accept the January 2006 financial statements as presented.

MANAGEMENT REPORTS

A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Pool Contract Proposals– Proposals were requested and received from three contractors:  Alligator Spa and Pools (base price $6,500), Apollo Aquatics (base price $3,990) and the Supply Connection base price equivalent for 6 days $5,625.)   Mick of Certified Pools declined to bid.  After some discussion a motion was made by Karen, seconded by Marilyn and unanimously carried to accept the proposal by Apollo. It was further decided to invite the Apollo Rep to the next meeting to discuss the difference in repainting and resurfacing of the pool.

February 21, 2006
NEW BUSINESS

Tree Prune Proposal  – A proposal was received from American Arbor Care (recommended by Dave of Emerald Isle) for a complete property prune for $16,015.00. The proposal listed each tree, what was needed and the individual cost.  On a motion made by Karen. Seconded by Marilyn and unanimously carried to accept and sign this proposal.  A proxy from Mary was received in favor of accepting this proposal.

Phase III Painting – The Board is in agreement that we should contact Certa Pro for a proposal on this phase to be presented at the March meeting.

CORRESPONDENCE AND VIOLATIONS

A review of the correspondence that was in the packet was made.  

ADJOURNMENT

There being no further business the meeting was adjourned by Mike Sisneros, President at 7:45 p.m.  
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2006

President ______________________

Secretary ________________________

