MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

JANUARY 20,2009

MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Mike Sisneros, President at 7:00 p.m. in the Board Room of the Mission Viejo Library.

The directors were present or absent as indicated below:

	Mike Sisneros
	Present
	Mary McCrimmon
	Absent
	Charlie Judd -
	Present

	Marilyn Bartley  
	Present
	Karen Egger 
	Present
	Audi Jack
	Present

	
	
	
	
	
	


Homeowner:  Homeowners in attendance. Dave Early of Emerald Isle for the Vendors Portion of the Meeting and Ina Meyer of Western States Property Services.

HOMEOWNER FORUM None

AC Request - none

Emerald Isle – Dave reported that we are OK for moisture at this time.  They are doing some of the “spring” clean up now and adding tree rings.  Assessment of the Ivy along the east fence will be done n the spring, we may need to add more.

MINUTES OF November 18, 2008

On a motion duly made by Charlie, seconded by Audi and unanimously carried to approve the November 28, 2008 Meeting Minutes as presented.

FINANCIAL STATEMENTS

Ina made a review of the November and December 2008 Financial Statements.  On a motion duly made by Audi, seconded by Charlie and unanimously carried to accept the November and December 2008 Financial Statements as presented. 

On a motion duly made by Audi, seconded by Marilyn and unanimously carried to transfer $5,000 against the due to Reserves to the Reserves - RBC Wealth Management Account.

MANAGEMENT REPORTS

A written report was included in the packet.  Items were reviewed and new items were covered under New Business. 

OLD BUSINESS

SB 08-1270, Energy Efficient Measures and Renewable Energy Generation Devices – On a motion made by Audi, seconded by Karen and unanimously to approve the document that was requested attorney’s to provide.  Document will be included on the website for Mill Run. 
Pool Specifications and New Law – A review was made of the specifications and what is needed to comply.  Bids will be put out for return by the February Meeting.

Sports Court – No action at this time

January 20, 2009

NEW BUSINESS

Violation at 4037 Richfield  - Board reviewed the violation and fines that were assessed.  Dated pictures were available.  Audi reported seeing someone trying to clean the driveway on Sunday.  Follow up will be done.

Delinquent Amounts – Carried Over (Ignored) - 

3931 Richfield (Shipley) – Discussion on the monthly short pay was made. On a motion made by Karen, seconded by Audi and unanimously carried to start charging late fees on any balance not paid by February 20, 2009.

3931, 3957 and 3986 Richfield (Luttwak\International Trading CO) – After a review of each of these accounts, a motion was made by Charlie, seconded by Karen and unanimously carried to start charging late fees on any balance not paid by February 20, 2009

4030 Rifle Way (Spears) - On a motion made by Karen, seconded by Charlie and unanimously carried to waive the $15.00 late fee from March of 2008.
Tree RFP – Board reviewed and a few additional items were added. 

Paint Cycle (5thYear is 2009) - A walk thru will be done to assess the painting in Phase I and report back at the February meeting.
CORRESPONDENCE AND VIOLATIONS

A review of the correspondence that was in the packet was made.  No action was needed.

ADJOURNMENT

There being no further business the meeting was adjourned by Mike Sisneros, President at 8:05 p.m.  The next Board meeting will be February 17, 2009.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2009

President ______________________

Secretary ________________________

