MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

January 15, 2007

MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Mike Sisneros, President at 705 p.m. in the Board Room of the Mission Viejo Library.

The directors were present or absent as indicated below:

	Mike Sisneros
	Present
	Mary McCrimmon
	Absent
	Charlie Judd -
	Present

	Marilyn Bartley - 
	Present
	Chad Shipley
	Absent
	Karen Egger
	Present

	
	
	
	
	
	


Homeowners:  Melvin O’Hara, 4054 Richfield and Todd Gilmore, 3999 Rifle Ct

Also in attendance were Dave Early of Emerald Isle to present monthly report and Ina Meyer of Western States Property Services.

HOMEOWNER FORUM

Homeowners – Todd Gilmore was interested in Chimney Cleaning.

AC Request – None

Emerald Isle – Dave presented the monthly newsletter.  Reviewed the snow removal areas that are common areas and will do one sidewalk on Richfield that is not common next time to see if is feasible to do regularly

MINUTES OF November 20, 2007

On a motion duly made by Charlie, seconded by Karen and unanimously carried to approve the November 20, 2007 Meeting Minutes as presented.

FINANCIAL STATEMENTS

Ina made a review of the November and December. 2007 Financial Statements.  On a motion duly made by Marilyn, seconded by Charlie and unanimously carried to accept the November and December 2007 Financial Statements as presented.  

MANAGEMENT REPORTS

A written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

OLD BUSINESS

Water Bills – No Update.

NEW BUSINESS

Collection Policy and Procedures   - On a motion duly made by Karen, seconded by Charlie and unanimously carried to approve the document that was prepared by the attorney.

January 15, 2008

Lighting – Discussion on lighting for the Courts and pool. Light on Pole with timer for the pool.  Motion lights are needed in various areas of the property.  If owners will permit, HOA will pay for the installation.  This will be a newsletter item.

Gutter Cleaning) – Discussion on looking into cleaning for residents to group together.

Newsletter – the newsletter can be added to the web site.

CORRESPONDENCE AND VIOLATIONS

A review of the correspondence that was in the packet was made.  No action was needed.

ADJOURNMENT

There being no further business the meeting was adjourned by Mike Sisneros, President at 8:00 p.m.  The next meeting will be February 19, 2008.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2008

President ______________________

Secretary ________________________

