MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

January 18, 2011
MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Audi Jack, President at 7:00 p.m. in the Starbucks at the Quincy & Buckley Safeway.

The directors were present or absent as indicated below:

	Audi Jack
	Present
	JoAnn Maule
	Present
	Charmiane Berry
	Present

	Marilyn Bartley  
	Present
	Melvin O’Hara
	Present
	Mike Supinger
	Present

	
	
	
	
	
	


Homeowner:  None. Also present was Ina Meyer of Western States Property Services.

HOMEOWNER FORUM - 
Emerald Isle – Dave discussed the newsletter.  Winter water is not necessary at this time, consider after 4 weeks of no moisture.  Evergreens will be pruned and pine needs will continue to be cleaned up.  Requests 3965 Richfield replace shrub where dead one was removed (spring), 3965 driveway where one bush was removed there is still one that looks uneven.  Dave will look at for removal of the bush and adding cobblestone.  .
Homeowner - None
AC Request – None
Social Committee – No update.
MINUTES OF November 16, 2010
A motion was made by Audi, seconded by Mel and unanimously carried to approve the minutes as presented.
.
FINANCIAL STATEMENTS

Ina made a review of the November and December 2010 Financial Statements.  There were no unanswered questions.  A motion was made by Mel, seconded by Mike and unanimously carried to accept the November and December financial statements as presented.
A review of the Accounts Receivable report was made, there were no unanswered questions. 4071 Rifle Way was agreed to pursue with garnishment.
MANAGEMENT REPORTS

A written report was included in the packet.  

OLD BUSINESS- 

4057 Richfield, Violations – Owner did not accept service of the certified letter.  Any additional; fines pictures must be taken before notifying owner and state that a hearing is necessary
January 18, 2011

Southwest Fence – Proposals were received from three of the four contractors.  SPCS at $10,879 open end, $10,557.26 closed end. Piper Contracting $9,650 closed end, $9,970 open end; and Split Rail Fence $3,905 and subtract $100 for open end.  On a motion made by Mel, seconded by Mike and unanimously carried to accept Split Rail to replace the southwest fences with the open design and add to the contract, confirming what was stated by Rod, “must include all removal of old wood and concrete from property at no additional charge”..
NEW BUSINESS – 
Alligator Pools, Off Season Maintenance – Proposal was received for cleaning of the heater in the amount of $400.00.  On a motion made by Mel, seconded by Charmiane and unanimously accepted to accept this proposal as submitted.
Digital Imaging – Put on February Agenda.

CORRESPONDENCE AND VIOLATIONS

A review of the Correspondence and Violations was made, and updates provided.  
ADJOURNMENT

There being no further business the meeting was adjourned by Audi Jack, President at 8:00 p.m.  The next Board meeting will be February 15, 2011.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2011
President ______________________

Secretary ________________________
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