MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

March 17, 2009

MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Mike Sisneros, President at 7:00 p.m. in the Board Room of the Mission Viejo Library.

The directors were present or absent as indicated below:

	Mike Sisneros
	Present
	Mary McCrimmon
	Present
	Charlie Judd -
	Present

	Marilyn Bartley  
	Absent
	Karen Egger 
	Present
	Audi Jack
	Present

	
	
	
	
	
	


Homeowner:  No Homeowners were in attendance Also in attendance were Kevin Kane of Emerald Isle for the Vendors Portion of the Meeting, and Ina Meyer of Western States Property Services.

HOMEOWNER FORUM  - None
AC Request - None

Emerald Isle – Kevin reported that we are OK for moisture at this time but may start up the sprinklers early, but not keep them on.  The ground will need to be softened before aeration.  The Board requested Kevin to look at the fence on the north west side for additional repairs.  Also to determine and advise the location of the 50’ in the proposal. 

MINUTES OF February 17, 2009

On a motion duly made by Audi, seconded by Mary and unanimously carried to approve the February 17, 2009 Meeting Minutes as presented.

FINANCIAL STATEMENTS

Ina made a review of the February 2009 Financial Statements.  On a motion duly made by Mary, seconded by Audi and unanimously carried to accept the February 2009 Financial Statements as presented. 

A motion was made by Charlie, seconded by Audi and unanimously carried to have the Operating account repay the debt to the Reserves Account in the amount of $5,619.00.

MANAGEMENT REPORTS

A written report was included in the packet.  Items were reviewed and new items were covered under New Business. 

OLD BUSINESS

Attorney Response to Melvin O’Hara’s letter – Copy was in the packet.  No action needed by the board.

March 17, 2009

Pool Resurface Proposals – Three proposals were received. The one from Apollo was eliminated due the fact that the 2009 contract was not awarded to them.  The Board has options from both Pool Shark and Swimming Pool Service to review.

A motion was made by Audi, seconded by Karen to accept the Swimming Pool Service proposal for resurface in the amount of $30,250.00.  Motion carried with Charlie’s “no” vote.

A motion was made by Karen, seconded by Audi to accept the Swimming Pool Service proposal for CL resurface in the amount of $30,250.00.  Motion carried with Charlie’s “no” vote.

NEW BUSINESS

Fence on West side  - Proposal was received from Emerald Isle for repair 50’ in the amount of $2,225.00.  The board has requested to know where the 50” is located, and to be sure that the newer damage is included.

CORRESPONDENCE AND VIOLATIONS

A review of the correspondence and violations that are in the packet was made.  No action was needed.

ADJOURNMENT

There being no further business the meeting was adjourned by Mike Sisneros, President at 7:50 p.m.  The next Board meeting will be April 21, 2009.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2009

President ______________________

Secretary ________________________

