MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

November 15, 2011
MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Audi Jack, President at 7:00 p.m. in Starbucks in Safeway at Quincy & Buckley, Aurora, Co 80013
The directors were present or absent as indicated below:

	Audi Jack
	Present
	JoAnn Maule
	Present
	Charmiane Berry
	Absent

	Marilyn Bartley  
	Absent
	Melvin O’Hara
	Present
	Mike Supinger
	Present

	
	
	
	
	
	


Homeowner:  Harbor Cheng (3929 Rifle Ct), his daughter Christine and son-in-law Greg.  Also present were Dave Early of Emerald Isle, and Ina Meyer of Western States Property Services.

HOMEOWNER FORUM - 
Emerald Isle –Dave Early reported Sprinklers have been shut off for the season.  Working on leaf clean up now. Board requested that for the spring that we consider Xeriscape for areas that need new sod or sprinkler repair...
Homeowner Forum – Mr. Cheng through his daughter was disputing the gutter replacement charges.  Did not know where the gutters were replaced, why, and process of the replacement and billing.  After discussion with them, the contractor will be requested to give itemized location, warranty info.  Mr. Cheng also stated that his concrete driveway had heaved.
MINUTES OF October 18, 2011 – both meetings
A motion was made by Mel seconded by JoAnn and unanimously carried to approve the minutes as presented for regular Board Meeting and the post-Annual Meeting.
FINANCIAL STATEMENTS

Ina made a review of the October 2011 Financial Statements.  There were no unanswered questions.  A motion was made by Mel, seconded by Mike and unanimously carried to accept the October financial statements as presented.
A review of the Accounts Receivable report was made. 
On a motion made by Mel, seconded by JoAnn and unanimously carried to approve the 3rd Quarter Bad Debt of $4,654.70 (4013 Henderson).

MANAGEMENT REPORTS

A written report was included in the packet.  

OLD BUSINESS 

Dumpster Replacement – Bids are still being requested.  
November 15, 2011

Comcast Service Agreement – Another request was made by Comcast Rep to come to a Board Meeting to speak to the Board regarding a Service Agreement.  Prior request was voted down.  On a motion made by Mel, seconded by JoAnn and unanimously carried to again reject this offer.
NEW BUSINESS – 
Phase I1 Gutter Replacement – discussion prior on the billings 
CORRESPONDENCE AND VIOLATIONS

A review of the Correspondence and violation log was made, and update provided.
3947 Richfield – The Board reviewed the letter (undated) that was delivered in person on August 8, 2011 and the owner’s (Gerald Steen) verbal request to have the May 27th Fine of $50 waived. On a motion made by Mel, seconded by Mike and unanimously carried not to waive the fine.  
ADJOURNMENT

There being no further business the meeting was adjourned by Audi Jack, President at 8:23 p.m.  The next Board meeting will be at 6:30 on January 17, 2012.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2012
President ______________________

Secretary ________________________
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