MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

November 16, 2010

MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Audi Jack, President at 7:01 p.m. in the Starbucks at the Quincy & Buckley Safeway.

The directors were present or absent as indicated below:

	Audi Jack
	Present
	JoAnn Maule
	Present
	Charmiane Berry
	Present

	Marilyn Bartley  
	Present
	Melvin O’Hara
	Present
	Mike Supinger
	Present

	
	
	
	
	
	


Homeowner:  Jason Hoegermeyer. 4049 S Richfield Way. Also present was Ina Meyer of Western States Property Services.

HOMEOWNER FORUM - 
Emerald Isle – Dave had previously stated he would not be able to be there until very late, and without anything major in the works, requested not to attend.  He did send the newsletter for distribution.  Leave are in a continual clean up. Audi reported that bushes along the side of 3965 still were not trimmed, even though they reported it was done.  .
Homeowner -  Jason came to report about the activities and the complaints regarding the tenants in 4057 over the past 2 years.  The Police have been called several times, he is now signing complaints.  Mel has also knowledge of the issues, and is willing to sign complaints.  The board requested that a certified letter be sent to International Trading Company regarding the default in the Lease requirement of the Declarations and request termination of the lease..
AC Request – None
Social Committee – No update.
MINUTES OF September 21 and October 19,, 2010
A motion was made by Mel, seconded by Charmizne and unanimously carried to approve the minutes for both these meeting as presented.
.
FINANCIAL STATEMENTS

Ina made a review of the September 2010 (yearend) and October 2010 Financial Statements.  A motion was made by Mel, seconded by Charmiane and unanimously carried to accept the September and October financial statements as presented.
A review of the Accounts Receivable report was made, there were no unanswered questions.

A motion was made by Mel, seconded by Charmiane and unanimously carried to accept the 3rd quarter 2010 bad debt expense in the amount of $742.80 representing 4040R (Benedict) .  
November 16, 2010

MANAGEMENT REPORTS

A written report was included in the packet.  

OLD BUSINESS- 

Southwest fence – A review of the information that Ina obtained from the City regarding the type of fence, if the walkway could be closed and responsibility was reviewed.  The board would like to have a gate with a “knox lock” installed.   Ina will check with the City regarding this before putting it out for bid.
Social and Newsletter Committees – There were no volunteers 
NEW BUSINESS – 
Emerald Isle Landscaping  – a renewal contract for January 1, 2011 through December 31, 2013 for both landscaping and snow removal was presented.  This renewal was no increase in price or services.  A motion was made by Mel, seconded by Marilyn and unanimously carried to accept and sign this renewal contract.
December Meeting – Due to the regular schedule date of the third Tuesday which is the 21st. it was decided not have a meeting.

Appreciation Thank You = A motion was made by Mel, seconded by JoAnn and unanimously carried to do the same for Todd Johnson as last year ($100 gift certificate from Lowe’s).

CORRESPONDENCE AND VIOLATIONS

A review of the Correspondence and Violation Log was made, and updates provided.  
ADJOURNMENT

There being no further business the meeting was adjourned by Audi Jack, President at 7:55 p.m.  The next Board meeting is to be a short meeting after the Annual Meeting.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2011
President ______________________

Secretary ________________________
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