MILL RUN HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

September 20, 2011
MINUTES

CALL TO ORDER, ESTABLISH A QUORUM

The meeting was called to order by Audi Jack, President at 7:00 p.m. in Starbucks in Safeway at Quincy & Buckley, Aurora, Co 80013
The directors were present or absent as indicated below:

None 
	Audi Jack
	Present
	JoAnn Maule
	Present
	Charmiane Berry
	Absent

	Marilyn Bartley  
	Absent
	Melvin O’Hara
	Present
	Mike Supinger
	Present

	
	
	
	
	
	


Homeowner:  None   also present were Dave Early of Emerald Isle, and Ina Meyer of Western States Property Services.

HOMEOWNER FORUM - 
Emerald Isle –Dave Early reported Sprinklers have been reduced in time per zone, and shut down by mid October weather permitting.  Will not blow out lines until after end of October.  Question on who took down the 2nd tree behind 4027?  Backflow; late fee charged by the city will be checked out by Emerald Isle.
AC Request – none
MINUTES OF August 16, 2011
A motion was made by Mel seconded by Mike and unanimously carried to approve the minutes as present4ad.
FINANCIAL STATEMENTS

Ina made a review of the August 2011 Financial Statements.  There were no unanswered questions.  A motion was made by Mel, seconded by Joann and unanimously carried to accept the August financial statements as presented.
A review of the Accounts Receivable report was made, 
MANAGEMENT REPORTS

A written report was included in the packet.  

OLD BUSINESS 

Annual Meeting Planning – The new Par Officer, Justin Moore has agreed to attend.  Board requested that a copy of the City Ordinance regarding “Pets” be included in the mailing.  Board will meet at 6:30 before the Annual Meeting.\
2012 BUDGET

The CPI for July 2011 was 0.5%.  On a motion made by Mel, seconded by Mike and unanimously carried to accept the CPI of July 2011.

On a motion made by Mel, seconded by Mike and unanimously carried to set the 2012 Maintenance Fees at $175.00 per month.

September 20, 2011

NEW BUSINESS – 
2010 Audit   – Audit has been completed.  Copies are available for board Members if they request.
Architectural Committee – Volunteers are needed.  Both Mel and Mike volunteered.
CORRESPONDENCE AND VIOLATIONS

A review of the Correspondence and violation log was made, and update provided.
4079 Richfield – After a review of the correspondence a motion was made by Mel and seconded by JoAnn not to waive the fine for the dog tie out.  
ADJOURNMENT

There being no further business the meeting was adjourned by Audi Jack, President at 8:10 p.m.  The next Board meeting will be at 6:30 just before the annual meeting.
Respectfully submitted,

Ina Meyer, Property Manager

APPROVED:  Date _______________2011
President ______________________

Secretary ________________________
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